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20 plus years national recruit

Newspapers, Magazines, Yellow

50-100 searches a year in-;the space -
Manager, Ad Ops, Custc

15,000 industry followers on Lir




Current State of Talent
Acquisition/Trends

Job hopping now
prevalent and
generally accepted
without penalty

Fractured
marketplace, no
centralized way of
finding job seekers

Posting jobs yields
clutter or worse, no
response at all

Ghosting, done by Technology has
both companies and made hiring more
candidates difficult by most
pervasive accounts, not easier.




Survey
Methodology

Every 1-2 years we survey industry talent to
get a sense of the job market, compensation
trends, satisfaction levels and things
companies can do better to increase
“stickiness”

Received over 100 responses from
employees from newspapers and related
publishers across the country.

Broad mix ranging from up and comers in
Gen Z and Millennial bracket to senior
leaders



Al, is it already a factor?

| Is Al eliminating jobs today
Artificial

Intelligence - |
Which jobs most impacted?

How big an impact do you anticipate

Al becoming in the next few years?




Have You Seen Al Replace Jobs?

28% Yes /2% No




Future Impact

WE ASKED OUR RESPONDENTS IF THEY 72% OF INDUSTRY PROFESSIONALS ANSWERED
THOUGHT Al WOULD HAVE A SIGNIFICANT YES.
IMPACT, RESULTING IN A REDUCTION OF JOBS
INDUSTRY WIDE



Which Jobs Will be Most Impacted

01

Content creators, data
analysts, SEO experts,
writers, graphic

designers, and coders

02

Editorial frequently
mentioned

03

Al likely to automate
repetitive tasks,
enhancing upskilling
opportunities

04

Many respondents saw
this as an opportunity to
free people from the
mundane and give them
more meaningful work




Artificial
Intelligence
Summary

Most respondents feel its impacts are
either already upon us or the waves
are approaching

Some view Al as a net benefit for
employees, others mentioned concern
about less full-time opportunities
available in years to come

Great deal of uneasiness overall about
Its Impacts



* Hiring or Firing?

* 49% report their company i
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What We Have Seen at Hawthorne Search

2024: Aplay in three acts

Act 2: Q2/Q3 slowdown,
number of candidate referrals
from layoffs snowballed, 3:1

ratio of companies in our world
firing to hiring

)tgn

Act 1: Q1 and initial part of Q2,
active hiring, some layoffs, but

many new searches came on
line

Act 3: Q4 companies
rebooting, looking to get
ahead of Q1'25, still many
layoffs/reductions
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Retention
Drivers

What motivates your employees to stick around?

Salary increase #1 driver at approximately 65%

Better mentorship/quality of work 20%

Promotional opportunities 12%

Differs from past years where growth, culture and

opportunity to make an impact in their community
were key drivers



Industry Morale

We asked respondents how they would rate the
morale of their organization

23% said things were great at their company

45% said things were fair
32% said things were poor

Nearly 3 in 4 not giving a ringing endorsement
for their company vibes




Nrr\o

—d] [ C

—a . > "
a8 U /0 5dI0

— B . Only.about™10% wouldn't recopiend - e

- . ' < f«‘f’lk{f e - Sl
—_ - - » "
- N o a aVa . At A A C 7. ~ 2 ,4"" ~ ‘*r y
. *Says that current emploeyeestelieve in sndustry and its potentialdengevi
o TR e . ,,,puna.xo(g’;'w - _ Sl
p=3 S i s L 3N .. e .

X

-
o LD = h \



How Well
Does The
Industry Do
To Retain
Talent

The other side of the coin appears to be
talent development and retention

Less than 5% of respondents say we do
a great job of nurturing and developing
professionals

40% said the industry does a “fair” job

Nearly 55% says industry companies do
a “poor” job of developing talent



The Work From
Home

Phenomenon

2024 saw more
companies, large and
small, mandate a return
to office

Pre-Covid we
saw uptick on
jobs

|ll

“virtua

In 2023
survey 75%
of those we
spoke with

said work
from home

or heavy
hybrid was a
deal breaker

Work from home during
Covid gave workers
freedoms they hadn't
enjoyed before




Wo Frbmﬁome 2024

respondents if they would consider a rolesif it was | in office
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Work From
Home 2024

Our belief is that most workers would
prefer to avoid lengthy commutes,
extra time from home if possible

Many companies continue to “tighten

the reigns” and pull people back to an
in-office environment

With more layofts, less full-time
openings many employees
begrudgingly open to full time work
from office roles.
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Middle and Senior
Management Job
Outlook

Is your organization looking to add middle or
senior level roles in the next 3-6 months?

22% yes 55% no 22% maybe

Is your organization looking to cut middle or
senior level roles in the next 3-6 months

40% yes 25% no 35% maybe




Hiring

We asked if hiring
has become more
or less challenging
this year versus
years past

60% said it has
become more
challenging

35% said about the
same

5% said less
challenging

J




How to Hire
Better in 2025

Have a clearly defined interview
process with a beginning, middle and

end.

Most candidates loathe the interview
process, and many tell us they choose
a company based on how they are
treated during the interview process

y Too many cooks a common problem



Redefine your profile beyond narrow bands

Build a better narrative in your job postings

How to Hire
Better

Build a bench for future roles

Anticipate future turnover, have a contingency plan
ready today

Build programs that add to your company
“stickiness”



We are Here to Help!

Thousands of searches executed in over 100 U.S. cities

VP of Sales, Publisher, VP of Marketing, VP of Publishing
Operations, VP of Digital

Populated entire sales, account management and operations
teams!



Robert Hawthorne
President

Hawthorne Search

Contact
(910) 297-8729

Robert@hawthornesearch.com

| et’s connect on Linked In!


mailto:Robert@hawthornesearch.com
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